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Disclaimer

This presentation is not, and nothing in it should be construed as, an offer, invitation or recommendation in respect of shares
issued by Sphera Franchise Group SA ("Sphera"), or an offer, invitation or recommendation to sell, or a solicitation of an offer to
buy sharesin Sphera

Neither this presentation nor anything in it shall form the basis of any contract or commitment. This presentation is not intended
to be relied upon as advice or recommendation to investors or potential investors and does not take into account the investment

objectives, financial situation or needs of any investor.

SPHERA
All investors should consider this presentation in consultation with a professional advisor of their choosing when deciding if an
investment is appropriate. |
Spherahas prepared this presentation based on information available to it, including information derived from public sourcesthat @ TACO BELL

have not been independently verified. No representation or warranty, express or implied, is provided in relation to the fairness,
accuracy, correctness, completenessor reliability of the information, opinions or conclusions expressed herein.

This presentation should not be considered a comprehensiverepresentation of Sphera's business, financial performance or results.

This presentation may contain forward-looking statements. These statements reflect S p h e rcarr@d knowledge and its
expectations and projections about future events and may be identified by the context of such statements or words such as
Aanti ch lpalt igeedsetoi, Matxe @ic tndt ,dirpd @&inpdr,o j fetca rod ena fiow,i Aivou ¢ @,udr e h oorl do
similar terminology.

Sphera undertakes no obligation to update or revise these forwardi looking statements to reflect events or circumstances that
arise after the date made or to reflect the occurrence of unanticipated events. Inevitably, some assumptions may not materialize,

and un-anticipated events and circumstances may affect the ultimate financial results. Projections are inherently subject to
substantial and humerous uncertainties and to a wide variety of significant business, economic and competitive risks.

Therefore, the final results achieved may vary significantly from the forecasts, and the variations may be material.
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PURPOSE

Development through relevance and trust.

VISION

Be the leaders in the Romanian food service industry and
become an important player at the European level.

MISSION

Offer customers a memorable experience, through
excellent services and unique products, prepared by
passionate teams.




Sphera Franchise Group at a glance

A Sphera is the leading food operator in Romania, operating through
subsidiariesin Moldova and in Italy .

A Sphera Franchise Group was incorporated in May 2017 to consolidate all
brands operated by the Group since 1994. KFC,PizzaHut Dine-In, and Pizza
Hut Delivery ahead of the IPO.

A'In 2017, Sphera secured the franchise for operation of Taco Bell restaurants
in Romaniaand opened its first two KFCrestaurants in Italy ; today Spherais
the largest KFCoperator in ltaly.

A KFCRomania, KFCltaly, PizzaHut and Taco Bell Romania operate under the
Yum International  Franchise Agreement.

A Quoted on the Bucharest Stock Exchange since November 2017; since
September 2018 SFG shares are included in the BET index of BVB, as of
March 2022 and in MSCIFrontier & Romania Small Cap
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Restaurant expensestempered in
2023, growing slower than sales
reaching 89.1% of sales in
2023 (91.8% in 2022) and 88.3%
in H1 2024 (91.3% in H1 2023).

#1 QSR operator in Romania.

M

4 out of 5 companiesfrom the
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Group generated net profit in 2023, 8.93% dividend yield in 2023.

proving the effectiveness of the
strategy adopted by the
management.
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Thanks to an effective pricing
strategy, internal cost control
measures and higher sales volumes,

restaurant operating profit
increased by 45.7% in 2023 and
45% in H1 2024.

a

Low indebtness level as of end of
H1 2024 (0.4 net debt /EBITDA)
and strong cash position.
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Network footprint SRR TACO BELL

Network as of 30.06.2024

Food Court In Line B Drive -through

8 NOTE: 1 PHDsub-franchise not included above.
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Key Iinvestment highlights SPHERA TACOBELL

Leading food service Scalable platform with Operational excellence Improved liquidity due to
group operating a fully fledged process in proven by consistent top Market Making, attested
portfolio of iconic, place allowing efficient ranked among YUM by inclusion in MSCI

internationally roll-out franchisees in Europe indices

recognized brands

595900

Dividend stock with

Proven network roll-out Continuous _ Enhanced marketing 100% dividend
capabilities with long development potential capabilities investing Avout Strate
track record of in Romania (smaller directly into notable pay ay-
successful growth, cities) & white space successful marketing

even in pandemic opportunity in Italy campaigns
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Sphera Franchise Group corporate structure SPHERA

KFC KFC KFC
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99.9% 99.9% 99.9% 100% 80%

American Restaurant California Fresh US Food Network US Food Network

System S.A.

SIS (RO NS elnS Sk Flavors S.R.L. SRL. - ltaly S.R.L. - Moldova

Holds the franchlse ngh;s to |':¢°|ds ;c]he frgnr;:hlse and sub- Holds the franchise rights to Holds the franchise rights to Holds the franchise rights
operate KF_G randec ranchise rig t; . gpzrate operate Taco Beltbranded operate KFGbranded to operate KFGbranded
restaurants in Romania. Pizza Hutbrande restaurants in Romania. restaurants in certain regions restaurants in Moldova.

restaurants in Romania. of Italy_
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Management team
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Mr lonescu is the Chief Executive Officer of Sphera
Franchise Group since October 2020. Mr. lonescu has
been involved in the restaurant business since 1994,
when the first Pizza Hut restaurant operated by ARS

was opened. He has occupied various operational

positions, from Restaurant Manager to General
Manager and, in 2012, Mr. lonescu was promoted to
COO ofthe Group. During this time, he has actively
participated in all expansions of the KFC and Pizza
Hut brands in Romania and the Republic of Moldova
and in 2016, he laid the foundations for developing
the KFC brand in Northeast and NorthrWestern lItaly.

S

VALENTIN BUDES
CFO

Mr Budesis the Chief Financial Officer of the Sphera
Franchise Group since May 2019. Mr.Budesis a
senior member of the ACCA, holds a certification in
risk managementissued by the Institute of Internal
Auditors of the USA. In Romania, Valentin Budesis an
accounting expert member of CECCAR and an
insolvency practitioner being a member of UNPIR. His
prior experience include financial consulting at KPMG
Romania, the financial division within the
telecommunications companies of the Telekom
Romania group, as well as coordinated the financial
activities of the Medicover Romania Group.
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MONICA EFTIMIE
CMO

Mrs Eftimie is the Chief Marketing Officer of Sphera
Franchise Group since August 2017. From 2013 until
2017 Monica was the Marketing Director of ARS
Romania and USFN Romania. In this capacity she led
the marketing activities for a portfolio of brands which
included KFC, Pizza Hut and Pizza Hut Delivery and
for which she developed and implemented marketing
campaigns. Mrs Eftimie led the successful launch in
Romania of Taco Bell. Mrs Eftimie has 14 years of
experience in the QSR experience, including Paul,
Accor Group and Saatchi & Saatchi Advertising.
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Leading foodservice group in Romania SPHERA

player on the chained QSR segment (20.4% market share)

operating 102 restaurants

player on the QSR chicken segment

ustomers (D

Q

O 92% aided brand awareness among Romani an
consideration and recommendation indicators at high levels

O KFC leads the supremacy on taste, the main driver of the category and scores the highest on the
attributes related with taste (fAbest tasting ch

freshly preparedo)
9 KFC most iconic products: Crispy Strips, Garlic sauce, Smart Menu, Crispy Sandwich, Hot Wings, Buckets

#1 he most awarded brand in the QSR category at Effie, the festival that celebrates effective
hdvertising and marketing campaigns.

player on the pizza chain segment (nearly 1.9%
market share from total food service category value)

Taco Bell consolidated its position of the largest
Mexican food chain in Romania operating 15
restaurants at present, reaching 1.5% market share
from total food service restaurant

9 The highest awareness in pizza category: 77% aided
brand awareness among Romanian quick service
customers (Decd623)

623)

Aided awareness went up 55%

O
(o)

The highest heritage in Romania, 30 years presence

in Romanian market O The 39 most distinctive brand in QSR market
The highest level of Brand Trust and Brand O Taco Bell rewards the most loyal fans trough
Differentiation in the pizza category a loyalty program which can be accessag

mobile app

Source: Company information,; Euromonitor, Consumer
Foodservice in Romania, 2023, Deloitte Analysis.




