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Important events to be reported: Q3 2024 Results  

In Q3 2024, Sphera Franchise Group achieved record-breaking results, marking total sales of RON 403.4 million – the 
first time in history when the Group has surpassed the 400 million milestone in a single quarter. This performance 
represents both strong year-over-year (YoY) and quarter-on-quarter (QoQ) growth, aligning with management’s 
expectations of progressive sales increases throughout the year, with peak performance typically observed in the final 
quarter. 

In Romania, sales in Q3 2024 reached RON 347.2 million, a 7.1% YoY increase. Italy contributed RON 50.5 million, 
reflecting a 1.7% YoY increase, while the Republic of Moldova generated RON 5.7 million within the quarter, marking 
a 9.4% YoY increase. The revenue contributions by region remained stable compared to Q3 2023, with Romania 
accounting for 86.1% of total sales, Italy for 12.5%, and the Republic of Moldova for 1.4%. 

By brand, KFC sales rose by 6.8% in Q3 2024 compared to Q3 2023, generating RON 352.5 million in revenue, driven 
by positive performance at both same store and all store level. Pizza Hut contributed RON 26.9 million to the total Q3 
turnover, reflecting a 2.9% YoY decrease due to streamlining of the restaurant network. Notably, this decline was 
smaller than in previous quarters, indicating early signs of stabilization of the business. Taco Bell reported a robust 
13.1% growth, reaching RON 24.1 million in Q3 2024. In line with geographical trends, the brand contributions to 
total turnover remained consistent with historical performance as KFC accounted for 87.4% of sales, Pizza Hut for 
6.7%, and Taco Bell for 6%. 

Overall, Q3 2024 saw a 35.4% rise in restaurant operating profit, as restaurant expenses grew at a slower rate than 
sales, up 3.1% YoY compared to a 6.4% increase in turnover. This led to a reduction in the expense-to-sales ratio by 
nearly 3 percentage points, from 89.5% in Q3 2023 to 86.7% in Q3 2024. Operating profit for the quarter reached 
RON 38.5 million, a substantial 61.3% increase, while gross profit rose 71.2% to RON 36.4 million. The normalized 



 
 
 
 

 

net profit stood at RON 30.8 million, reflecting a 30.8% increase. Normalization was applied only in 2023, however 
for reporting consistency, the analysis in this report references normalized net profit and EBITDA. 

For the first nine months of 2024, Group sales rose by 6.4%, totaling RON 1,143.4 million, with additional restaurant 
income of RON 1.3 million from recycled oil sales, sub-franchise fees, and other miscellaneous income. The majority 
of revenue was generated in Romania (RON 986.7 million or 86.3% of total sales, up 6.7% YoY), followed by Italy 
(RON 140.2 million or 12.3% of total sales, up 3.8% YoY), and the Republic of Moldova (RON 16.6 million or 1.5% of 
total sales, up 10.9% YoY). By brand, KFC led with sales of RON 997.1 million (87.2% of total sales, up 7.7% YoY), 
Pizza Hut contributed RON 80 million (7% of total sales, down 7.7% YoY), and Taco Bell generated RON 66.4 million 
(5.8% of total sales, up 7.1% YoY). 

Restaurant expenses for the first nine months of 2024 reached RON 1,002.8 million, a moderate 2.9% increase, 
reducing their share of total sales by nearly 3 percentage points from 90.6% to 87.7%. All expense categories saw 
single-digit growth.  

General and administrative (G&A) expenses increased modestly by 1.7% YoY in 9M 2024, well below the inflation 
rate. Considering the modest YoY growth, as a share of sales, the G&A expenses decreased slightly, from 4.3% in 9M 
2023 to 4.1% in 9M 2024. 

Through effective cost control across both restaurant and G&A expenses, consolidated operating profit increased by 
74.7% YoY to RON 94.7 million.  

The main contributor to the net result in 9M 2024 was USFN Romania, with a net profit of RON 74.9 million (+46.9% 
YoY), followed by USFN Moldova with RON 2.5 million (+28.9% YoY), CFF with RON 2.1 million (from a net loss of 
RON 0.6 million in 9M 2023), and USFN Italy with RON 1.3 million (+7.2% YoY). ARS also improved, more than halving 
its net loss, from RON 15.7 million in 9M 2023, to RON 6.6 million in 9M 2024. 

EBITDA also show a positive growth, rising from RON 94.7 million on a normalized basis in 9M 2023 to RON 129 
million in 9M 2024, marking a 36.2% increase. This improvement is largely due to effective cost-control measures, 
which enhanced operating profit. EBITDA margins varied by brand: USFN Moldova led with a margin of 19.3%, 
followed by USFN Romania at 13.3%, CFF at 9.6%, and USFN Italy at 7.9%. ARS improved its EBITDA margin with 
2.5 pp reaching -2.9% on YTD 2024 basis. 

Data presented above is excluding the impact of IFRS 16 adoption. 

Investor Call 

The conference call for presenting the financial results as of September 30th, 2024, will take place on November 15th, 
2024, at 12:00 PM local time (11:00 CET | 10:00 UK). The call will be held in English, and it is open to all the 
stakeholders. The conference call will take place on Microsoft Teams, and the call log-in details are provided below: 

SFG Q3 2024 Results Call in English 

15.11.2024, 12:00 local time | Click here to join the meeting 

Meeting ID: 387 575 906 589 | Passcode: RiAYHi | Add to Google Calendar | Add to Outlook Calendar 

 

 

https://www.microsoft.com/en-us/microsoft-teams/download-app
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzY4NWVmY2QtOTE3Mi00N2IwLWJmZjctY2MyZDViY2JjNjA2%40thread.v2/0?context=%7b%22Tid%22%3a%2251c51152-74a0-442c-a7b8-91b9bf9c0862%22%2c%22Oid%22%3a%22117c8f3d-5fce-4adb-816b-533e56fb048d%22%7d
https://calendar.google.com/calendar/render?action=TEMPLATE&dates=20241115T100000Z%2F20241115T110000Z&details=________________________________________________________________________________%0AMicrosoft%20Teams%20Need%20help%3F%3Chttps%3A%2F%2Faka.ms%2FJoinTeamsMeeting%3Fomkt%3Den-US%3E%0AJoin%20the%20meeting%20now%3Chttps%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MzY4NWVmY2QtOTE3Mi00N2IwLWJmZjctY2MyZDViY2JjNjA2%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252251c51152-74a0-442c-a7b8-91b9bf9c0862%2522%252c%2522Oid%2522%253a%2522117c8f3d-5fce-4adb-816b-533e56fb048d%2522%257d%3E%0AMeeting%20ID%3A%20387%20575%20906%20589%0APasscode%3A%20RiAYHi&text=SFG%20Q3%202024%20Results%20Call%20%28EN%29%20on%C2%A015.11.2024%20at%2012%3A00%20Bucharest%20time%C2%A0
https://outlook.office.com/calendar/0/action/compose?allday=false&body=Join%20the%20meeting%20now%3Chttps%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_MzY4NWVmY2QtOTE3Mi00N2IwLWJmZjctY2MyZDViY2JjNjA2%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252251c51152-74a0-442c-a7b8-91b9bf9c0862%2522%252c%2522Oid%2522%253a%2522117c8f3d-5fce-4adb-816b-533e56fb048d%2522%257d%3E%0AMeeting%20ID%3A%20387%20575%20906%20589%0APasscode%3A%20RiAYHi&enddt=2024-11-15T13%3A00%3A00&path=%2Fcalendar%2Faction%2Fcompose&rru=addevent&startdt=2024-11-15T12%3A00%3A00&subject=SFG%20Q3%202024%20Results%20Call%20%28EN%29%20on%C2%A015.11.2024%20at%2012%3A00%20Bucharest%20time%C2%A0


 
 
 
 

 

Report Availability 

The Group’s interim condensed consolidated financial statements for the nine-month period ended September 30th, 
2024 (unaudited), accompanied by the Director’s Report, are available on the company’s website, 
www.spheragroup.com, in the Investor Relations section, on the website of the Bucharest Stock Exchange, 
www.bvb.ro, as well as are attached to this Report.   
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