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Important events to be reported: 2024 Preliminary financial results

In 2024, Sphera Franchise Group S.A. (hereinafter referred to as the “Group”) sales rose by 5.4% YoY, totaling RON
1,548.4 million — first time in history that the restaurant sales overpassed RON 1.5 billion mark within a year — with
additional restaurant income of RON 2.3 million from recycled oil sales, sub-franchise fees, and other miscellaneous
income. Most of the revenue was generated in Romania (RON 1,333 million, or 86.1% of total sales, up 5.4% YoY),
followed by Italy (RON 191.7 million, 12.4% of total sales, up 4.3% YoY), and the Republic of Moldova (RON 23.7
million, 1.5% of total sales, up 15% YoY). By brand, KFC led with sales of RON 1,348.1 million (87.1% of total sales,
up 6.2% YoY), Pizza Hut contributed RON 108.4 million (7% of total sales, down 5.9% YoY), while Taco Bell generated
RON 91.9 million (5.9% of total sales, up 8.7% YoY).

Restaurant expenses for 2024 reached RON 1,356 million, a moderate, 3.5% YoY increase, due to efficient cost control
management, thus reducing their share of total sales by 1.6 percentage point (pp), from 89.1% for 2023, to 87.6% for
2024. All expense categories saw single-digit growth, except for depreciation and amortization, which decreased by
2.7% YoY to RON 43.3 million, driven mainly by ARS network streamlining.

Despite a 5.4% YoY increase in restaurant sales, food and material costs rose only 0.9% compared to 2023, reaching
RON 483.6 million, thanks to negotiation efforts and cost controls, reducing this category's weight in total sales by 1.4
pp, down to 31.2%.

Efforts to support and retain employees are reflected in a 5.8% YOoY rise in payroll and employee benefits, totaling RON
344.1 million in 2024, aligned with labor market trends, and were the biggest contributor to the overall increase in
restaurant expenses. Rent expenses increased by 5.1% YoY to RON 109.6 million, due to variable rent structures tied
to sales growth. Royalties grew by 5.8% YoY to RON 93 million, aligned with the topline growth. Advertising expenses
also rose by 5.8% YoY, to RON 79.8 million, again aligned with the restaurant sales growth registered YoY. Other
operating expenses reached RON 202.6 million, up 5.1% YoY, mainly due to a 7.1% YoY increase in third-party costs,
especially food aggregator commissions.
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Restaurant operating profit rose by 22% YoY, from RON 159.6 million in 2023 to RON 194.7 million in 2024, driven by
strong performances from the KFC and Taco Bell brands. KFC Romania ("USFN Romania”) contributed RON 161.4 million
(+16.1% YoY) to restaurant operating profit, Taco Bell ("CFF") added RON 9.5 million (+60.3% YoY), and KFC Moldova
("USFN Moldova") contributed RON 4.3 million (+14.8% YoY). KFC Italy ("USFN Italy”) recorded a restaurant operating
profit of RON 18.1 million, a slight decline of 5.7% YoY mainly due to increase in payroll cost as a result of alignment
to labor market. Notably, Pizza Hut ("ARS") showed significant improvement, going from restaurant operating loss of
RON 8.7 million (on a normalized basis RON 2.3 million loss) for 2023, to a restaurant operating profit of RON 0.9 million
for 2024, proving the efficiency of the network optimization measures implemented as of the end of 2023.

General and administrative (G&A) expenses increased by 2.6% YoY in 2024, below the inflation rate. Considering the
modest YoY growth, as a share of sales, the G&A expenses decreased slightly, from 4.3% in 2023 to 4.2% in 2024.

Due to steady increase in the turnover, paired with the continuous cost control across both restaurant and G&A
expenses, consolidated operating profit increased in 2024 by 34.6% YoY to RON 130.4 million.

EBITDA showed a positive evolution, rising from RON 147.9 million on a normalized basis in 2023 to RON 176.9 million
in 2024, marking a 19.6% YoY increase. This improvement is largely due to effective cost-control measures, which
enhanced operating profit. EBITDA margins varied by brand: USFN Moldova led with a margin of 17.6%, followed by
USFN Romania at 13.3%, CFF at 10.5%, and USFN Italy at 8%. ARS improved its EBITDA margin with almost 3pp,
reaching -1.8% for 2024.

Net finance costs decreased by 6.7% YoY, from RON 10.5 million in 2023 to RON 9.8 million in 2024, primarily due to
loan repayments in 2023, resulting in a gross profit of RON 120.6 million, a 39.6% YoY increase. Income tax expense
rose by 62.5% YoY to RON 23.4 million, mostly because USFN Romania became an income taxpayer in the course of
2024, resulting in the net profit for 2024 amounting to RON 97.2 million. This is a 35% YoY increase on a comparative
basis and a 22% YoY increase on a normalized basis.

Data presented above is excluding the impact of IRFS 16 adoption.

Investor Call

The conference call for presenting the preliminary financial results as of December 31, 2024, will take place on February
28, 2025. The Group will organize two calls — one in English, at 12:00 local time (11:00 CET | 10:00 UK), and another
one in Romanian, at 13:00 local time. The call is open to all the stakeholders. The conference call will take place on
Microsoft Teams, and the call log-in details are provided below:

SFG 2024 Preliminary Results Call in English

28.02.2025, 12:00 hrs EET | Click here to join the meeting

Meeting ID: 323 480 542 046 | Passcode: er60R6¢Y | Add to Google Calendar | Add to Outlook Calendar

SFG 2024 Preliminary Results Call in Romanian

28.02.2025, 13:00 hrs EET | Click here to join the meeting

Meeting ID: 333 161 451 798 | Passcode: jc2zp2ei | Add to Google Calendar | Add to Outlook Calendar
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https://www.microsoft.com/en-us/microsoft-teams/download-app
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjAyMWVlNjEtZjQxZi00ZGU1LTgzOGQtNmJjM2UyODg4NWE1%40thread.v2/0?context=%7b%22Tid%22%3a%2251c51152-74a0-442c-a7b8-91b9bf9c0862%22%2c%22Oid%22%3a%22117c8f3d-5fce-4adb-816b-533e56fb048d%22%7d
https://calendar.google.com/calendar/render?action=TEMPLATE&dates=20250228T100000Z%2F20250228T110000Z&details=Join%20the%20meeting%20now%3Chttps%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NjAyMWVlNjEtZjQxZi00ZGU1LTgzOGQtNmJjM2UyODg4NWE1%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252251c51152-74a0-442c-a7b8-91b9bf9c0862%2522%252c%2522Oid%2522%253a%2522117c8f3d-5fce-4adb-816b-533e56fb048d%2522%257d%3E%0AMeeting%20ID%3A%20323%20480%20542%20046%0APasscode%3A%20er6oR6cY%0A&location=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NjAyMWVlNjEtZjQxZi00ZGU1LTgzOGQtNmJjM2UyODg4NWE1%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252251c51152-74a0-442c-a7b8-91b9bf9c0862%2522%252c%2522Oid%2522%253a%2522117c8f3d-5fce-4adb-816b-533e56fb048d%2522%257d&text=SFG%202024%20Preliminary%20Earnings%20Call%20%28EN%29
https://outlook.office.com/calendar/0/action/compose?allday=false&body=Join%20the%20meeting%20now%3Chttps%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NjAyMWVlNjEtZjQxZi00ZGU1LTgzOGQtNmJjM2UyODg4NWE1%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252251c51152-74a0-442c-a7b8-91b9bf9c0862%2522%252c%2522Oid%2522%253a%2522117c8f3d-5fce-4adb-816b-533e56fb048d%2522%257d%3E%0AMeeting%20ID%3A%20323%20480%20542%20046%0APasscode%3A%20er6oR6cY%0A&enddt=2025-02-28T13%3A00%3A00&location=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NjAyMWVlNjEtZjQxZi00ZGU1LTgzOGQtNmJjM2UyODg4NWE1%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252251c51152-74a0-442c-a7b8-91b9bf9c0862%2522%252c%2522Oid%2522%253a%2522117c8f3d-5fce-4adb-816b-533e56fb048d%2522%257d&path=%2Fcalendar%2Faction%2Fcompose&rru=addevent&startdt=2025-02-28T12%3A00%3A00&subject=SFG%202024%20Preliminary%20Earnings%20Call%20%28EN%29
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2FkNDczMzEtYWFlYy00OTBiLTg2MDEtYmQ3YjYzZWMzYWVj%40thread.v2/0?context=%7b%22Tid%22%3a%2251c51152-74a0-442c-a7b8-91b9bf9c0862%22%2c%22Oid%22%3a%22117c8f3d-5fce-4adb-816b-533e56fb048d%22%7d
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Report Availability

The Group’s preliminary condensed consolidated financial statements for the twelve-month period ended December
31st, 2024 (unaudited), accompanied by the Director's Report, are available on the company’s website,
www.spheragroup.com, in the Investor Relations section, on the website of the Bucharest Stock Exchange, www.bvb.ro,
as well as are attached to this Report.
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