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Important events to be reported: Q1 2025 Results   

Sphera Franchise Group S.A. (hereinafter referred to as the “Group”), recorded a soft start to the year, with restaurant 
sales declining slightly by 0.9% YoY, to RON 362.6 million. The subdued performance was driven by a combination 
of external pressures, including reduced discretionary spending amid ongoing political and economic uncertainty in 
Romania, and also globally. This extended the cautious consumer sentiment observed in Q4 2024. Unfavorable 
weather conditions and a strong base effect, with Q1 2024 marking a particularly strong start to that year, also 
weighed on performance. 

In Romania, sales in Q1 2025 reached RON 311.1 million, a 1.9% YoY decrease. Italy contributed RON 44.7 million, 
reflecting a 3.3% YoY increase, while the Republic of Moldova generated RON 6.8 million within the quarter, marking 
a significant, 23.2% YoY increase, driven by the sales at the recently opened, 3rd KFC unit in Chisinau. The regional 
revenue mix shifted slightly compared to Q1 2024, with Italy and Moldova accounting for a larger share of total 
turnover, while Romania’s contribution declined marginally. Consequently, in Q1 2025, Romania accounted for 85.8% 
of total sales, Italy for 12.3%, and the Republic of Moldova for 1.9%. 

By brand, KFC sales declined by 2% in Q1 2025 compared to Q1 2024, generating RON 311.3 million as a result of 
the discretionary spending in Romania linked to the political and economic situation. Pizza Hut contributed RON 27.2 
million to the total Q1 turnover, reflecting a 1% YoY, decline still being the result of the streamlining of the restaurant 
network. Taco Bell reported a robust 15.6% YoY growth, reaching RON 24.1 million in revenues in Q1 2025, reflecting 
the continued appeal of the brand especially towards the young generation. In line with geographical trends, there 
was a slight rebalancing in brand contributions to total turnover, with Taco Bell’s share increasing while KFC’s 
decreased. Consequently, in Q1 2025, KFC accounted for 85.9%, Pizza Hut for 7.5%, and Taco Bell for 6.6% of total 
sales. 



 
 
 
 

 
 
 
 
 

 

Other restaurant income increased 156.9% YoY, to RON 2 million, mainly driven by the write-off of lease liability 
related to a location for which the construction permit could not be obtained due to factors beyond the Group’ s 
control. 

In Q1 2025, Restaurant expenses increased by 4.3% YoY, to RON 336 million. Food and material costs declined 0.7% 
YoY, to RON 115.4 million, in line with the decrease of sales and maintaining the weight in total sales of 31.8%.  

The largest contributor to the restaurant expenses increase was payroll and employee benefits, which rose by 12.4% 
YoY to RON 92.7 million, reflecting industry-wide wage adjustments. Rent expenses declined 0.1% YoY due to variable 
rent structures tied to sales growth. Royalties, which are also linked to sales, decreased 1.6% to RON 21.6 million, 
while advertising decreased 8.7%, down to RON 16.1 million. Depreciation and amortization increased 13.1%, up to 
RON 11.6 million, reflecting the expanded store network, while other operating expenses grew 10.8%, to RON 52.8 
million, driven by moderate increases in third party expenses (including food aggregator commissions), utilities, 
maintenance and repairs. 

Despite stable top-line performance, pressure on margins and cost inflation, particularly on payroll and other operating 
expenses, eroded the margins. While food and material costs remained flat as a percentage of sales, the Group’s 
ability to restrain operating costs in the context of lower sales was limited, mainly due to labor market pressures. 
Consequently, restaurant operating profit decreased 36%, to RON 28.5 million. 

G&A expenses increased by 1.8% YoY in Q1 2025 and remained stable as a percentage of sales at 4.4%, a 0.1pp 
increase. As a result, operating profit stood at RON 12.5 million, reflecting a 56.6% YoY decrease, primarily due to 
higher restaurant operating costs and the inelasticity of the G&A expenses.  

Net finance costs decreased by 42% YoY, from RON 2.6 million in Q1 2024 to RON 1.5 million in Q1 2025, primarily 
due to optimization of financing conditions, resulting in a gross profit of RON 11 million, a 58.1% YoY decrease. 
Income tax expense decreased by 33.2% YoY, to RON 3.2 million.  

The decline of 63.6% in net profit, to RON 7.8 million, was driven by a combination of elevated operating expenses, 
especially payroll and other operating costs, stagnant sales, margin compression, and a 37.5% drop in EBITDA, which 
reached RON 24.8 million. These challenges were further compounded by a strong base effect from Q1 2024, a 
continued consumer caution trend amid political and economic uncertainty and a more competitive QSR market. 

Data presented above is excluding the impact of IRFS 16 adoption. 

Investor Call 

The conference call for presenting the financial results as of March 31st, 2025, will take place on May 15th, 2025, at 
13:00 local time (12:00 CET | 11:00 UK). The call will be held in English, and it is open to all the stakeholders. The 
conference call will take place on Microsoft Teams, and the call log-in details are provided below: 

SFG Q1 2025 Results Call in English 

15.05.2025, 13:00 hrs EEST | Click here to join the meeting 

Meeting ID: 314 421 915 160 7 | Passcode: sV68hP65 | Add to Google Calendar | Add to Outlook Calendar 

 

 

 

 

https://www.microsoft.com/en-us/microsoft-teams/download-app
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmE4NjEyMmEtMjliNC00MWEzLTkyYzAtNDMxNTFkMDM3MWIw%40thread.v2/0?context=%7b%22Tid%22%3a%2251c51152-74a0-442c-a7b8-91b9bf9c0862%22%2c%22Oid%22%3a%22117c8f3d-5fce-4adb-816b-533e56fb048d%22%7d
https://calendar.google.com/calendar/render?action=TEMPLATE&dates=20250515T100000Z%2F20250515T110000Z&details=Join%20the%20meeting%20now%3Chttps%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NmE4NjEyMmEtMjliNC00MWEzLTkyYzAtNDMxNTFkMDM3MWIw%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252251c51152-74a0-442c-a7b8-91b9bf9c0862%2522%252c%2522Oid%2522%253a%2522117c8f3d-5fce-4adb-816b-533e56fb048d%2522%257d%3E%0AMeeting%20ID%3A%20314%20421%20915%20160%207%0APasscode%3A%20sV68hP65%0A&location=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NmE4NjEyMmEtMjliNC00MWEzLTkyYzAtNDMxNTFkMDM3MWIw%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252251c51152-74a0-442c-a7b8-91b9bf9c0862%2522%252c%2522Oid%2522%253a%2522117c8f3d-5fce-4adb-816b-533e56fb048d%2522%257d&text=SFG%20Q1%202025%20Earnings%20Call%20%28EN%29%20on%2015.05.2025%20at%2013%3A00%20Bucharest%20time
https://outlook.office.com/calendar/0/action/compose?allday=false&body=Join%20the%20meeting%20now%3Chttps%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NmE4NjEyMmEtMjliNC00MWEzLTkyYzAtNDMxNTFkMDM3MWIw%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252251c51152-74a0-442c-a7b8-91b9bf9c0862%2522%252c%2522Oid%2522%253a%2522117c8f3d-5fce-4adb-816b-533e56fb048d%2522%257d%3E%0AMeeting%20ID%3A%20314%20421%20915%20160%207%0APasscode%3A%20sV68hP65%0A&enddt=2025-05-15T14%3A00%3A00&location=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NmE4NjEyMmEtMjliNC00MWEzLTkyYzAtNDMxNTFkMDM3MWIw%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252251c51152-74a0-442c-a7b8-91b9bf9c0862%2522%252c%2522Oid%2522%253a%2522117c8f3d-5fce-4adb-816b-533e56fb048d%2522%257d&path=%2Fcalendar%2Faction%2Fcompose&rru=addevent&startdt=2025-05-15T13%3A00%3A00&subject=SFG%20Q1%202025%20Earnings%20Call%20%28EN%29%20on%2015.05.2025%20at%2013%3A00%20Bucharest%20time


 
 
 
 

 
 
 
 
 

 

Report Availability 

The Group’s interim condensed consolidated financial statements for the three-month period ended March 31st, 2025 
(unaudited), accompanied by the Director’s Report, are available on the company’s website, www.spheragroup.com, 
in the Investor Relations section, on the website of the Bucharest Stock Exchange, www.bvb.ro, as well as are attached 
to this Report.   

CHIEF EXECUTIVE OFFICER  CHIEF FINANCIAL OFFICER 

Călin Ionescu Valentin Budeș 
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